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The Face They Could Not Smooth

Before You Begin

Most of us meet Our Lady of Czgstochowa already finished. A dark face.
A Child on her arm. Two lines on the right cheek that almost every copy
repeats, as if they had always been part of the drawing.

They were not always there. They became part of how the icon is
recognised after a robbery, a restoration, and a decision not to hide what

had happened.

The image lives at Jasna Gora, the Bright Mountain, above
Czgstochowa. Pauline monks have kept it since Duke Wtadystaw of
Opole placed it in their care in 1382. Later tradition says Saint Luke

painted it. History is more cautious about the first brush.

What history does have, in the chronicle of Jan Dtugosz, is a date. On
16 April 1430, near Easter, men broke into the monastery, stripped the
image of its gifts, and damaged the panel. King Wtadystaw Jagietto had
the picture taken to Krakéw. When it came home in 1434, the face still

showed the marks.

This little book tries to say what kind of icon she is, what we know
about that night, what belongs to later tradition, why the scars remained
visible, and why generations of Catholics have knelt in front of this

particular Mother.
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The Face They Could Not Smooth

Chapter 1
Not a perfect Madonna

Many images of Mary look untouched. Smooth faces. Quiet colours.
Nothing that looks like weather or violence. They have their place.
People need pictures that help them pray without first asking a historical

question.

Our Lady of Czgstochowa is different. The Mother who meets you
in the chapel has a darkened face and a cheek that has been cut. The
darkness is often explained by age, smoke and old paint. The cuts belong
to the history of this particular image.

After the restoration in the 1430s the face still showed those marks.
Later painters, when they copied the icon, usually copied them as well.
The Church did not treat the damage as an embarrassment that had to

disappear at all costs.

The attack itself was not good. Violence against a holy image is still
violence. What the Church kept was the memory of what had happened.

That is not the same as celebrating the blow.

Look at the cheek if you need to. Then look at the Child. This is still
a picture of a Mother holding her Son.
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A Small Reflection

We often want a picture that will not trouble us. Czestochowa does not
offer that kind of comfort. It is still a place of prayer. It simply does not

look as if nothing had ever been done to it.

Smoothing is not always the same as love. Sometimes love tells the truth
about what happened and then goes on praying. That is not an
argument for leaving every human wound on display. It is a reminder

that pretence is a poor form of honour.

The icon’s scars belong to wood and paint, not to Mary’s historical
face. Even so, Catholics have found it easier to speak to her in front of

this image than in front of many prettier ones.

A short prayer

Mother of Czgstochowa, keep us from needing a prettier story than the one

we have been given. Amen.
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Chapter 2
The Bright Mountain

Jasna Géra means Bright Mountain. In 1382 Duke Wtadystaw of Opole
brought Pauline monks from Hungary and gave them the hill above
Czgstochowa. The icon came into their care around that time. The

Paulines are still there.

The type of image is called a Hodegetria. The word means something
like “She who shows the way.” Mary holds the Child and points toward
Him. He blesses. She does not keep the attention for herself. Once you
have seen that gesture, it is hard to treat the picture as a portrait of Mary

alone.

Later tradition says Saint Luke painted the picture on a table from
the Holy House of Nazareth, and that it travelled through
Constantinople and Ruthenia before it reached Poland. Those stories
belong to the love people have had for the image. Historians are more
cautious. They see a Byzantine type of icon, painted on wood, whose

exact date and first workshop remain uncertain.

What is clear is that pilgrims were already coming before 1430. Gifts
were already hanging on the image. That is why thieves came. The shrine

was already loved.
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A Small Reflection

A good devotion to Mary should lead beyond itself.
The Hodegetria is a picture of that habit. Mary holds Christ and points.

If we treat her as a destination, we have missed the gesture the icon was
made to show. Marian prayer is not a rival to her Son. At Cz¢stochowa

it is a way of being shown where to look.

That is why the chapel still fills. People do not only come to inspect a
damaged panel. They come to stand in front of a Mother who has been

asked, for centuries, to take them to Jesus.

A short prayer

Holy Mary, who shows the way, point us again to your Son. Amen.
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Chapter 3
The raid of 1430

Jan Dtugosz, writing later in the same century, records what happened
on Easter Sunday, 16 April 1430.

Certain Polish nobles, short of money, believed the monastery held
great treasure. Dtugosz names men among them. They brought robbers
from Bohemia, Moravia and Silesia. They broke into Jasna Géra hoping
for a hoard. They did not find what they expected. They took chalices,
crosses, vestments and the votive gifts that pilgrims had placed on the
image. Then, he says, they slashed the face of the picture and broke its

frame.

He adds a detail that later popular tellings often leave out. The
leaders wanted people to think they were Czechs. Polish names were

later arrested and held in Krakéw.

Later tradition added other scenes: horses that would not move the
wagon, a third blow, an attacker struck down. Those stories grew
because people needed a way to speak about the shock of the night. They
can be told as tradition. They should not be mixed into Dtugosz as if he

had written them.

The night itself was messy enough. Sacrilege and robbery sat
together. Greed does not need a tidy religious label. The image was
damaged. That is the fact the monastery had to live with afterwards.
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A Small Reflection

Catholics do not need perfect heroes and perfect villains in order to

love a holy place.

The raid was a crime against a house of prayer. According to Dtugosz it
was also mixed with ordinary greed and a wish to hide who had done it.
Telling that honestly does not cool devotion. It keeps devotion from

turning into a cartoon.

The Church has lived with difficult stories before. She does not honour

Mary by inventing cleaner enemies than the chronicle gives us.

A short prayer

Lord, give us the courage to tell difficult history without inventing a

simpler one. Amen.

10



The Face They Could Not Smooth

Chapter 4
The workshop in Krakow

King Wtadystaw Jagielto had the damaged image taken to Krakéw. The
panel had been cut and, according to the early accounts, broken.
Painters worked on it for a long time. The restored picture returned to
Jasna Géra in 1434.

Later devotional accounts say that attempts to cover the marks failed,
and that new paint would not stay on the old surface. Conservators offer
more ordinary explanations. Old paint and new paint do not always
agree. Techniques change. A broken board is difficult. What looks like a

miracle of refusal can also be the stubbornness of an old object.

Scholars still discuss how much of the present surface belongs to the
painting that existed before 1430 and how much belongs to the Krakéw
workshop. That argument can go on. The fact that matters for this book
is simpler. The image that came home still showed the marks. Whether
they could not be hidden, or whether they were left as a reminder, the

Church received a repaired face that had not been made smooth.

Repair happened. Memory remained. Pilgrims went on kneeling.
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A Small Reflection

Not every good repair removes every trace of what happened.

Sometimes repair restores what can be restored and leaves a mark that
tells the truth. That is a thought about memory, not a rule for every

human wound. Families and bodies are not wooden panels.

The monks asked for help. The king paid for work. The picture came
home and people prayed again. Honesty and care sat in the same

workshop.
A short prayer

Lord, teach us to repair what we can, and not to lie about what remains.

Amen.
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Chapter 5

What the cheek actually shows

Two long lines are most visible on Mary’s right cheek. There are other
marks, including cuts toward the neck. Conservation work over the
centuries has made some of them clearer than a postcard usually

suggests.

People often speak as if there were only those two slashes. The face is
more complicated than that. Still, those two lines are what most pilgrims
notice first, and what most copies repeat. Without them, many people

would no longer be sure they were looking at Our Lady of Czgstochowa.

The darkness of the faces has its own history. Age, smoke and old
materials have all been offered as explanations. The name Black
Madonna is a title of devotion as well as a description. It should not be
used as a casual science lesson. The face is dark. The Church has prayed

with that face for a long time.

Stand long enough and the Child becomes harder to ignore. He
holds a book in many descriptions of the restored image. He blesses. The
cheek is what people talk about. The blessing is what the picture was

made to do.
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A Small Reflection

Christian memory chooses what not to hide.

Later painters could have given Mary a clear cheek. They usually did
not, because this was no longer a generic Madonna. It was this

Madonna, from this hill, after this history.

We sand many stories until they will hang politely in a room.
Czgstochowa kept a particular face. That choice is one reason a copy in

a distant parish can still be recognised at once.

A short prayer

Mother of the marked cheek, belp us remember without turning memory

into decoration. Amen.
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Chapter 6

Arrow, sword and what we do not know

There is more than one story about the marks.

The raid of 1430 is historically documented. Dtugosz speaks of a

sword across the face. That is the surest event we have.

An older tradition speaks of an arrow at the throat during earlier
wars, sometimes connected with the castle of Belz. Historians treat that

story with caution. Dates and armies do not always match the legend.

Some marks on the panel may come from more than one moment:
carlier damage, the 1430 attack, later handling, later restoration. More
than one event may have contributed to what we now see. We do not

have to settle every line in order to pray.

What we do need is a habit of speaking clearly. This is what the
chronicle says. This is what later Catholic tradition added. This is what
remains uncertain. Faith can live with that arrangement. It does not need
us to pretend we know more than we do, and it does not need us to sneer

at stories that have helped people love the image.

15
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A Small Reflection

Faith does not always require us to settle every historical question

before we kneel.

We can know enough to pray honestly while still admitting what we do
not know. That is not weakness. It is respect for the difference between

adocument, a legend and a sermon.

If T need every mark explained before I will look at the icon, curiosity
has become a condition of prayer. If I refuse to hear the chronicle

because the legend is warmer, comfort has become a condition of truth.

A short prayer

Lord of things seen and unseen, keep us honest about what we know and

bumble about what we do not. Amen.
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Chapter 7
Why the copies kept the scars

When artists copy a sacred image they often have a choice. They can
make it more perfect. They can leave out damage. They can give the next

generation a calmer face.

Copies of Our Lady of Czgstochowa usually keep the scars. They
hang in parish halls, kitchens, cemeteries and churches far from Poland.
People would not be sure they had the right Madonna without those

two lines.

That tells us something about Catholic memory. The Church did
not treat the scars as a defect to be edited out. She treated them as part of
this icon’s history. A copy is a way of handing the same face to people

who will never climb the Bright Mountain.

Saint John Paul II grew up with this face. As pope he came back to
Jasna Gora six times. In June 1979 he stood there and entrusted himself
again with the words he had used for years: Totus tuus, I am all yours. In
1983 he left, as a votive gift, the sash of the cassock pierced in the
attempt on his life in St Peter’s Square. He did not need to explain the
scars to anyone. He had learned to look at this Mother long before the

world learned his name.

17
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A Small Reflection

What do we hand on?

Only the polished stories, or also the truthful ones? A copy that keeps
the scars is a small act of honesty. It says: this is the image we received,

not the image we wished we had received.

Christian memory is not a collection of injuries. It is a way of telling the
truth on the way to Christ. John Paul II did not stay at Jasna Géra
because the panel was damaged. He stayed because Mary was there, and

because he had already given her his life.
A short prayer

Mother of Czgstochowa, teach us to hand on what is true, and to trust you

with what we cannot repair. Amen.
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Chapter 8

Crowns, robes and the uncovered face

The icon is often covered with decorative metal robes, called a riza, and
with crowns. The faces and hands remain visible. So do the scars. Gold

and jewels honour the image. They do not hide the cheek.

The first papal crowns were given in 1717. On the night of 22-23
October 1909 the crowns and a pearl robe were stolen. The theft
shocked the country. Pope Pius X sent new crowns. They were placed in

1910. Other crowns have been given since.

A silver veil, offered in the seventeenth century, is raised and lowered
over the image several times a day. Trumpets sound. The chapel often
falls quiet. The ceremony is not a theatrical trick. It is a way of teaching

people to wait, and then to look.

The feast of Our Lady of Czgstochowa is kept on 26 August. On that
day, as on many others, the face pilgrims come to see is still the face with

the lines on it.
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A Small Reflection

Honouring someone does not require pretending they were never

wounded.

Catholic glory is not the same as cosmetic perfection. Crowns can sit
above a marked cheek. The silver veil can rise and fall without asking

the restorers to finish a job they did not finish in 1434.

We often think honour means making a person look untouched. The
chapel at Jasna Géra suggests another habit. You may honour, and still

tell the truth about what the face has undergone.

A short prayer

Queen of Poland and Mother of the Church, receive our honour, and keep
our eyes on the Child you hold. Amen.
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Chapter 9
Queen of Poland, Mother of the Church

Jasna Géra became bound up with Polish history. During the Swedish
invasion of 1655 the monastery held out under Prior Augustyn
Kordecki. Later kings and bishops spoke of Mary as Queen of Poland.

The vows of Lwéw belong to that devotion.

The icon has accompanied partitions, occupations, walking
pilgrimages and quiet family prayer. John Paul II took that history with
him to Rome. None of this means the scars are a map of national
disasters. One line is not “the partitions.” Another is not “the

occupation.” The image is larger than any one reading.

Mary is honoured in Poland as Queen. She is also Mother of the
Church. Pilgrims come from many countries. Copies hang far beyond
Polish walls. The same Mother who gathered a wounded nation also

gathers anyone who will stand in front of her and ask for her Son.

The scars can speak to people who have suffered. They do not assign
a fixed meaning to every grief. Mary’s painted face is marked. Her

painted hand still points. That remains the centre.

21
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A Small Reflection

Pain is real. It is not the whole of a life, and it is not the whole of a

nation.

For Christians, suffering does not become the final direction of the
story. A devotion that stops at the cheek has left the Hodegetria and
invented another picture. A devotion that uses Mary only as a national
emblem has forgotten that she is Mother of the Church.

The icon can accompany those who suffer. It does not replace justice,
medicine, reconciliation or ordinary care. It keeps a Mother and a Child

in view while the history remains visible.

A short prayer

Mother of the Church, stay with those who suffer, and do not let us stop at

the wound. Amen.
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Chapter 10

What the scars are not

The scars are not magic. Touching a copy will not, by itself, repair a life.
They are not a political weapon. Mary does not belong to one nation as a

proof that God takes sides in every conflict.

They are not a guarantee of healing. They are not an excuse for
superstition. They are not a reason to neglect the real wooden panel, the
climate of the chapel, the locks on the treasury, or the work of

conservators.

Loving a sacred image includes caring for the actual object. Security
and conservation are not enemies of devotion. They protect what
pilgrims love. The Paulines have had to hide the icon in dangerous years,
including the last war. Care of the panel is part of the same love that fills

the chapel when the silver veil rises.

The scars are marks on a particular icon, kept visible after a particular
crime and a particular restoration. That is already enough. We do not

need to make them do extra work.
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A Small Reflection

A holy image can be deeply connected with a nation without becoming

a weapon against other nations.

That balance is easy to lose. Pride can dress itself as piety. Piety can
forget that Mary belongs to the whole Church.

Czestochowa has been a place of Polish prayer for centuries. It has also
been a place where the same Mother points every pilgrim, of any
language, toward the same Child. Both of those things can be true at

once.

A short prayer

Holy Mary, keep our love for this icon free from superstition and free

from contempt. Amen.
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Chapter 11

If you visit, or if you only have a copy

If you go to Jasna Gora, take time to look. The chapel can be crowded.
The gold can distract. Plan, if you can, to be there when the silver veil is

raised. The trumpets are brief. The looking is the point.

If you cannot travel, a copy can still help you pray. A copy is not the
same historical object as the panel on the Bright Mountain. Catholic
devotion does not depend on buying a ticket. People have prayed with

this face in kitchens and hospital rooms for a long time.

When you tell the story, keep three things distinct. The 1430 raid is
documented. The later scenes about horses and a third blow belong to
tradition. The meaning you draw for your own life is interpretation.
Faith does not need those three mixed into one loud sentence. It can love

the tradition and still tell the chronicle truthfully.
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A Small Reflection

A legend can be loved as tradition without being presented as a

document.

Faith does not need us to lie for it. Children can hear both sentences:
this is what the chronicle says, and this is the story people later told.

That habit is a form of reverence.

If T flatten everything into miracle, I have not honoured the icon. If I
flatten everything into scepticism, I have not honoured the pilgrims
who have knelt there for centuries. The chapel has room for both

honesty and love.

A short prayer

Our Lady of Czgstochowa, teach us to tell your story honestly, whether we
stand on the hill or only keep a small copy at home. Amen.
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Chapter 12

Living with a marked face

We do not always have to hide what has happened.

That is not the same as making a wound into an identity. It is not an
instruction to display every grief. It is the quieter thought that the
Church received this icon after it had been struck, and did not ask for a
different face.

Mary still holds her Son. The scars remain visible. The most

important action in the picture is still the one her hand is making.

If you remember only one thing from this book, remember the order.
After the raid they tried to repair her. What they gave back to the hill was
a Mother who still showed where she had been struck, and who still held
Christ. The Church received that face and went on praying.
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A Small Reflection

Christian hope does not require a perfect surface. It also does not stop

at the wound.

The scars remain. Mary still points to Christ. A devotion that wants
only prettiness will be restless in front of this icon. A devotion that

wants only wounds will miss the Child.

Czgstochowa keeps both in one picture. That is why the copies still
look as they do, and why people who have never seen the Bright
Mountain still know which Mother they are looking at.

A short prayer

Mother of the un-smoothed cheek, stay with us when we want a prettier

story, and point us still. Amen.

28



The Face They Could Not Smooth

A last word

For more than six hundred years people have climbed the Bright

Mountain, or stood in front of a copy far from it, and asked this Mother
to pray.
The panel was cut. It was repaired. The marks were not hidden.

Crowns were stolen and replaced. A silver veil still rises and falls. Popes

have knelt there. Ordinary families have kept the same face in a kitchen.

You do not need to settle the arrow and the sword in order to join
them. You need to look. The damaged icon is still a picture of Mary.
Mary is still the Mother of Jesus. She still shows the way.

Our Lady of Czestochowa, pray for us.

A prayer

Our Lady of Czgstochowa, pray for us. Queen of Poland, pray for us.
Mother of the Church, pray for us. Amen.
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A word of thanks

These pages are free to read.

If they have helped you, a gift through Silent Homilies is welcome.
Please give only if you wish, and only if you can. It is never a charge for a

blessing, and it has nothing to do with this icon.
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Printing this book

This booklet is designed in A5 format.

For best results print double-sided on AS paper, flipped on the short
edge. Recommended paper: 80-100 gsm.

Written to be read in one or two sittings.
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